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We build things that matter.
We build for people.
We shape our towns and cities.

We’re building the future
2
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Peter
Young
Chairman’s Message

The one constant element of working in
construction is change. New Zealand’s
changing, oftentimes turbulent, commercial
construction sector has provided the
impetus for the Leighs Board and Executive
Team to develop a new strategy, which will
ensure we are well-prepared and wellpositioned to deliver successful projects for
our partners and clients.
Over the past 12 months, I’ve been
asked numerous times why so many of
this country’s large, seemingly fail-safe,
construction companies have failed. My
response is that, put simply, the industry
doesn’t make adequate project margins to
cover the risks that it faces. Some companies

Leighs is a big part of
capacity to deliver really well. It will
ensure we are clear on who we work
with – government and their agencies;
large commercial clients who are solid
and financially-strong and Site Wisequalified, proven and professional
sub-contractors.

building New Zealand.

The scale of the projects we’ll deliver
will typically sit within the $20–$200
million range, though we will complete
smaller projects for key clients,
and from time to time we may also
consider larger jobs. Our projects
will be delivered by self-sufficient,
on-site project teams supported by a
lean, national team of technical and
sector experts.

terms of creating new

When combined, our strategy and
structure will strengthen Leighs
business; it will increase the depth
of our capability and further prove
our reputation for delivering quality
projects safely, on time and to budget.
have taken on more work than they can
deliver, and a combination of poor design,
unreasonable risk transfer, below-par
project management and poor performing
sub-contractors has led to major delays and
project losses.
Our new strategy addresses all of these
issues and it will ensure Leighs takes on
only those projects we know we have the
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I’m proud to be part of a great New
Zealand business – one built on
traditional family values of honesty,
integrity and reliability. I have no doubt
Leighs will continue to build on its
reputation for delivering beautiful,
quality, safe and accessible buildings
for New Zealand communities.

We make an enormous
contribution to New Zealand
communities – both in

facilities and importantly,
supporting hundreds of
people by giving them
interesting, meaningful
and ongoing work.

being marketed “as an inspired new
advancement in modern city living”.
Whilst successful for Leighs, the past
twelve months have spelled trouble
for a number of the country’s iconic

Anthony
Leighs
Managing Director

Leighs is a solid New Zealand company
with a proven ability to deliver. Our
reputation for completing quality, largescale and complex projects, to budget and
on time, has been hard-earned; it is what
sets us apart from our industry peers.
Every year we build on our experience and
expertise. Over the past 12 months, we’ve
delivered a number of significant projects for
New Zealand communities. I’m so proud of
the team in Christchurch for completing the
Outpatients Facility in October. This project
was described by the architect as the best
project he had ever worked on “and Leighs
is, by far, the best team.” In Auckland, we
handed over The B:Hive at Smales Farm,
described as one of New Zealand’s “most
future focused” buildings. We also completed
the Nugent Rise apartment complex on
the fringes of Auckland’s CBD, which is

construction companies. Some have left
the industry, others have restructured
their presence, which means there
are now very few truly New Zealand
businesses able to successfully deliver
large or complex projects.
It’s no secret that the construction
sector is in its current state because
it was slow to react to change and
failed to properly manage or address
risk. The ‘risk factor’ is currently being
looked at by Government and I’m
one of the people participating in the
conversation with them, on behalf of
the industry.
As one of the largest purchasers of
construction in New Zealand, the
Government acknowledges they need
to take a leadership role in the way
they purchase construction because
the current model has stacked
unequitable and unmanageable levels
of risk on the industry. We’ve been
telling them for years that procuring
construction services on the basis
that they are going to generate really
good project outcomes will enable
a healthy industry to operate, and
that’s fundamental to growing New
Zealand’s economy.

of the risks we are signing up to and
have strategies in place to manage
those risks.
It was the failure of this ‘old model’
that prompted Leighs to take a long,
hard look at how we operate. Over
the past 12 months, we’ve scrutinised
our business and the result has been
the evolution of a ‘new generation’
strategic approach, which will enable
us to adapt to the changes ahead and
take on only the jobs that we know we
can deliver with absolute certainty.
Leighs is a big part of building New
Zealand. The value of our current
and recently completed portfolio of
work sits at around $500 million.
That’s an enormous contribution to
New Zealand communities – both in
terms of creating new facilities and
importantly, supporting hundreds of
people by giving them interesting,
meaningful and ongoing work.
In 2019, we will cement our place
as preferred project partner for
Government and select corporate and
commercial clients. We will continue
to build our presence in the Auckland
market; we’ll remain a stalwart of the
Canterbury rebuild, and we’ll grow our
influence in the greater South Island
as we look to engage in some of the
amazing opportunities coming up in
Dunedin, Queenstown and Invercargill.

But it’s not up to the Government
alone to solve the industry’s issues.
The sector itself must constantly
evolve; we need to be acutely aware
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Our Team
Leighs is truly a New Zealand company.
We have a National Support Team of highly
qualified and experienced construction
professionals, based in Auckland,
Christchurch and Dunedin.

The combined
professionalism,
craftsmanship and specialist
skills of the Leighs team,
delivers measurably-higher
levels of quality, safety and
budget management to
our projects.
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They provide design and project
engineering services, preconstruction
advice, estimating and quantity
surveying, and quality and H&S
management services to our
Site Management teams. Leighs
also directly employs more than
150 qualified and experienced
tradespeople.

Our approach to project management
is to create self-sufficient on-site
teams. This allows for a broader
range of management tasks to be
undertaken on site (for example,
people management, accounting,
sub-contract certification and safety
management), which in turn reduces
overhead and corporate costs.

Our People
When Leighs submits a bid for a new

“Our new generation strategy is not

project, we tell potential partners

just about setting the business up for

and clients that “Leighs’ point of

success, it’s also designed to give our

difference is our people.” It’s a

people the opportunity to develop

genuine sentiment that is evidenced

their skills and capability. What

by the success of our projects and

better way to reward your people

our level of repeat business, which

than to have them working on great

is considered high in what is a very

jobs, delivering great results and

competitive industry.

being part of a company that has a
truly sustainable future.”
Anthony Leighs
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EXECUTIVE PROFILE

Dave
Hunter
General Manager
Construction
In Auckland, Leighs continues to grow
and we are now playing an emerging
role in the delivery of more challenging
projects for institutional and long-term
investor clients, and government and
social infrastructure clients. Projects
and clients of this calibre demand
expertise and investment in emerging
technologies, such as Building
Information Management (BIM), and
engineering and building services
solutions. We’re responding to our
clients’ needs by developing our BIM
knowledge to advance our delivery
capability. I have personally gained
an enormous amount of knowledge
from my role on the BIM Acceleration
Committee, and more recently, from
participation in industry workshopping
to update the current New Zealand
BIM Handbook.
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The two significant markets
The Christchurch market is slowing
but significant opportunities exist in
the wider South Island market. We’re
keenly focused on these opportunities
and again, our investment in the
technical disciplines required to
successfully deliver complex projects
of scale will be key to our success in
winning and delivering these projects.

we operate in, in New Zealand,
are changing and a strategic
response to these is vital
as our business continues
to mature.

EXECUTIVE PROFILE

David
Jarman
Chief Financial
Officer
The last year has seen a number
of challenges in the construction
industry, with some participants
unable to continue in business.
Many issues relate either to risks
taken on that reduce margin during
construction, or the adequacy of
capital to cope with growth. Leighs
has taken a conservative approach
to growth, ensuring that we have
sufficient financial and people capacity
to cope with all of the current and
new projects we take on. Like most
businesses, we have had occasional
jobs that haven’t been perfect or
produced great results, but we learn
from them and improve the way we
do things.
In terms of stability, Leighs continues
to pay all subcontractors and suppliers
within terms, which in practice
is before the end of the month
following the claim or invoice. We
are also holding retentions on trust in
compliance with the new provisions of
the Construction Contracts Act.
Our governance focuses strongly on
understanding and managing risks
across the business as well as within
projects. We have a clearly defined
risk appetite, which determines the
size and types of projects we will
undertake, and who we will work with.
It provides a robust framework for
ensuring we continue to have a stable
and sustainable business.

F&P Healthcare Building 4,
Auckland
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EXECUTIVE PROFILE

Mark
Campbell
General Manager
People, Safety &
Communications
Leighs is committed to growing great
people – not just for the betterment of
their career and our business, but for
the industry as a whole.
As a learning organisation, Leighs
takes a ‘ground up’ approach to
developing skills and future leaders
from within. In 2018, we began a
mentoring programme, in which
our national team of ‘subject matter
experts’ spend time sharing their
knowledge and expertise with those
new to, or still learning, the trade –
apprentices, interns and cadets. So
far it’s been a real success – a great
example of two-way learning and
engagement that has had positive
benefits for both our people and for
the projects they’re working on.
Complementing our investment in
learning is our commitment to
wellness. It’s no secret that the
construction industry is overrepresented in suicide and mental
health statistics. By taking a holistic
approach to caring for people and
ensuring wellness is a key element of
our overarching H&S system, Leighs
can be a role model for the rest of the
industry. Our extensive reach in the
industry – 330 of our own staff, as
well as temps and their agencies,
subcontractors and suppliers – means
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we are in a position to talk about
wellness and help our supplychain understand and address
its importance.
In 2018, we held a very successful
Contractor Safety Meeting for our
supply chain and sub-contractor
partners in Auckland. In 2019, I’d like
to see wellness on the agenda as

proof that we’re an industry that takes
responsibility for the wellbeing of its
people and therefore, their families
and communities.

We’re now very well
positioned within the
Auckland market to move
forward into 2019 and
beyond with some excellent
opportunities for
sustained growth.

EXECUTIVE PROFILE

Greg Ford
Regional Manager
Auckland
The Auckland construction market
remains strong with a large pipeline of
non-residential work from now until
2023. This positive outlook is shared
by the Building Research Association
of New Zealand (BRANZ) – in their
national pipeline report of July 2018,
they indicated there is evidence of a
smoothing of the typical boom/bust
cycle this industry is so prone to, with
an overall forecast for strong longterm growth.
Over the past 12 months, Leighs
has been consolidating our existing
projects and wrapping up our ‘Gen
1’ projects. We’re now very wellpositioned within the Auckland
market to move forward into 2019

and beyond with some excellent
opportunities for sustained growth.
I’ve spent 30 years in this industry –
both here and in Australia. The key
things I’ve learned during my time
is that you can’t underestimate the
power of relationships – with clients
and between delivery teams – or
the importance of good planning

and clear governance in the delivery
of successful projects. These
qualities are what makes Leighs a
constructor of choice for some of
New Zealand’s largest clients and
most complex projects.
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EXECUTIVE PROFILE

Mike
Knowles
Regional Manager
South Island

New Zealand’s regional economies
are continuing to grow – and
nowhere is this more evident than
in the South Island. The return of
people to Canterbury, fuelled initially
by opportunities to contribute to
the rebuild and now supported by
sustainable business growth, ensures
a steady stream of interesting and
large-scale work for our teams
in Christchurch. Our presence in
Dunedin and recent expansion into

12
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the Queenstown market is testament
to the value our government and
commercial clients place on our
capability, integrity, reliability and
proven ability to deliver.
Burgeoning population growth in
parts of Otago and growing business
confidence in Southland is providing
a really interesting pipeline of
opportunities. The scale of some of
the proposed projects, particularly

in the health and commercial
property sectors, fits perfectly with
Leighs strategy; they are the kind of
transformative, large-scale projects we
love doing.

Health
& Safety
The Leighs
Approach

AN N UAL REVIEW 201 8/19
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2018 HEALTH & SAFETY HIGHLIGHTS

Launched the

2018
SAFETY
STRATEGY

SITE SAFETY
TRAINING
rolled out for all staff

Inaugural

CONTRACTOR
SAFETY
MEETINGS
held in Auckland

Respect for the rules;
equal treatment of all –

Identified

FAIR PLAY

and ways to minimise,
mitigate and manage
them

approach to managing
H&S behaviour

6 CRITICAL RISKS

completed for all
managers

Greater focus on

INCREASED REPORTING

WELLNESS

(especially of near misses) means we’re
more comfortable about telling people
what’s really going on

Safety is critical to our performance,
which is why everyone who works
for us – and with us – has a role to
play in H&S.
Shared ownership and responsibility
are the foundations of building
and maintaining a strong safety
culture. Leighs ‘safety landscape’ is
an evolution – it is supported at the
highest level by strategy and policy;
it is governed, driven, role modelled
and practised throughout all levels
of our business and supply chain
– from the Board and Executive
Team, to our apprentices, interns,
contractors and subbies.
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Increase in

H&S STAFF
to better support
frontline

New structure and
focus for our

EMPLOYEE H&S
COMMITTEE

Fair Play

Safety is integral to our

Respect for the rules;
equal treatment of all.

business. It is not an add-on,

Leighs has adopted the ‘Fair
Play’ approach to managing H&S
behaviour. Fair Play uses a ‘traffic
light’ system that essentially takes
the ‘guess work’ out of managing
unsafe behaviour and applying
consequences.
At Leighs, the Fair Play Decision
Matrix will be used following
‘high potential’ safety incidents or
recognised unsafe acts by people
– once the incident investigation
is complete and root causes and
contributing factors have been
identified. The matrix will also be
applied for breaches of procedures
and rules relating to Critical Risks.

it is not a cost, burden or
barrier. At Leighs, we talk
about safety, we act safely
and we know that no matter
what our role, we can all
influence safety outcomes.

2018 SAFETY
PERFORMANCE

Critical Risks
We don’t want anyone to be
seriously injured or killed on a Leighs
site – EVER – which is why we
have identified the six most critical
activities that pose the greatest risk to
our people on site.
Everyone working on a Leighs site
knows what the six Critical Risks
are; the rules that must be followed
when working with or around these
risks and the steps they can take to
minimise their exposure to these risks.

0

Safety Looking Forward
In 2019, we will continue to

SERIOUS HARM
INJURIES since

focus on controlling our Critical

Dec 2016

rates, but we will be doing so

55%

Increase in NEAR-MISS

REPORTING

17%

Decrease in total recordable

INJURY FREQUENCY
RATE

Risks and lowering our injury
through behavioural change
initiatives rather than processes
or procedures. We will be
asking all Leighs employees and
contractors to take charge of
their own safety, to ensure they
get home safe every day.
‘Do not rely on others to keep
you safe’ and ‘Look out for your
mates’ will be the key messages
we’ll be communicating as we
strive to make further H&S
improvements in 2019.

“Leighs is proud of our safety
record. We have robust systems
and processes in place for
managing safety and we
continually strive to improve our
safety performance.
But no matter how good our
systems, procedures and policies
are, the most critical part of our
H&S system is our people.
It’s their attitude and behaviour
that ultimately ensures their own
– and everyone else’s – safety.
If we all do the right thing all the
time, when we all act and react
with safety in mind, then that
becomes our culture”.

Work Safe. Home Safe.
It’s the Leighs way.
Anthony Leighs,
Managing Director
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Building
New Zealand
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Most New Zealanders will be unaware
of the contribution Leighs has made to
building this country. However lots of Kiwis
now live in a funky new apartment building
created by Leighs, and a large number of
us flock to a Leighs-built mall, shopping
or entertainment centre at the weekend.
You’ve quite possibly got Leighs to thank
for the office or commercial building that
you work in!

Thousands of Kiwis attend
a school built by Leighs, and
will continue their learning
at a university we helped
develop. Even greater
numbers have been born
in, or received treatment at
a hospital built by our team.

The story so far…
Leighs has grown from humble
beginnings – established in 1992
with just two employees delivering
a council infrastructure project on
Banks Peninsula. The next two
decades saw Leighs grow into a
well-respected Canterbury business,
with a reputation for taking on the
‘tough’ jobs – delivering projects for
the New Zealand Government in
Africa, Antarctica and East Timor.
We expanded our business to meet
demand in Auckland and the greater
South Island. Today, we are a national
team of 330, currently delivering
over $500 million worth of projects
throughout New Zealand.

Rebuilding
Canterbury
The devastation caused by the
Canterbury earthquakes in 2010
and 2011 is well-documented. But
perhaps less well-known is the
early role Leighs took in helping the
city recover.
A crucial part of the city’s rebuild
was its demolition – before any
new development or repair could
begin (and to address urgent safety
concerns) significant demolition was
required. Leighs recognised, almost
immediately after the earthquakes,
that neither Christchurch nor New
Zealand had the volume or scale of
demolition equipment or expertise
needed to carry out this work.

Leighs set about finding a solution.
We joined forces with one of the
US’ largest specialist demolition
contractors, Grant Mackay
Demolition. Combining our local
knowledge and expertise with their
technical knowledge and large-scale
equipment, enabled the successful
and safe demolition of many of the
buildings destroyed or compromised
by the earthquakes.
Leighs has become a stalwart of the
Canterbury rebuild – partnering with
Government to rebuild vital community
facilities, including hospitals, schools
and parts of Canterbury University.
We reinstated and expanded industry
and infrastructure services including
council service centres and new
facilities at Christchurch International
Airport. We’ve worked with
commercial clients to re-invigorate
significant swathes of the CBD – most
notably the iconic and much-loved
Re:Start Mall, which kick-started the
public’s reconnection with the central
city. We created office complexes to
house the Integrated Government
Accommodation programme, which
facilitated the welcome return of
hundreds of workers to the central city.

Leighs realised very quickly that in a
busy, heated market without access to
an established local supply chain, you
have to be innovative.

AN N UAL REVIEW 201 8/19
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We (re)Built this City
We demo’d:
The Mackay Leighs JV was involved
in some of the city’s most highprofile and complex demolitions.
This included the 14-storey Crowne
Plaza Hotel, Brannigans’ 10-storey
office complex, the Copthorne Hotel
and Gallery Apartment complex.
The Mackay Leighs JV completed
$32 million worth of demolition
without incident.
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We rebuilt:
We helped rebuild some of the
region’s most important facilities –
including Burwood Hospital (the first
‘fast-tracked’ project in the rebuild);
a number of Christchurch Schools,
retail complexes and office and
commercial hubs. We also helped
re-home displaced residents in the
central city and restored some of
the city’s heritage buildings.
We also repaired and reinstated
some of the city’s supermarkets,
ensuring communities had access
to a reliable food supply!

We created:
A whole new vibe in the CBD –
transforming the former Triangle
Centre into a high-end commercial,
retail and hospitality destination; we
helped create workplaces to attract
Government Departments and office
workers back into the CBD; we gave
them Strange’s Lane – a cool place
to connect over lunch or after-work
drinks. Soon we’ll be bringing the
next generation back into town with
the opening of Ao Tawhiti Unlimited
Discovery School.

Growing
New Zealand
AN N UAL REVIEW 201 8/19
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In 2015, Leighs established a market
presence in Auckland and began working
with clients in the health, commercial
and accommodation sectors. Our early
successes included delivering refurbished
wards at Starship Children’s Hospital,
a new learning and innovation centre
at Middlemore Hospital and a luxury
apartment complex to provide muchneeded accommodation in the central city.

We are currently delivering $300
million worth of projects in Auckland,
including a 53,000m2 mixed-use
facility for Fisher & Paykel Healthcare,
the new Mt Eden Corrections Facility
and the B:HIVE at Smales Farm, which
incorporates the latest thinking around
workplace and urban design, and is
considered one of New Zealand’s most
‘future-focused’ buildings.
In 2015, we also opened a Leighs
office in Dunedin. Our move south
initially centred on our partnership
with the University of Otago; it has
since grown to include a range of
projects for government, council and
commercial clients.
Our current portfolio of projects in
Otago totals almost $140 million.
They include the redevelopment of
the Science Precinct and the Dental
School at the University of Otago – the
largest capital development project in
the University’s history. We are also
delivering the Lakes District Hospital
Redevelopment Project for the
Southern District Health Board.
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“You can’t deny Auckland
is a tough market and our
entry into it in 2015 was
not without its challenges.
We came into a heated
market, fraught with issues
around risk and capacity.
We succeeded largely
because of the investment
we’ve made in hiring the
right people and working
with the right clients.”

Building
the Future

AN N UAL REVIEW 201 8/19
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PROJECTS
From strong foundations established in
New Zealand’s key construction markets,
Leighs' focus is now on building brighter,
healthier and more connected communities.
That means continuing to deliver positive
outcomes for our education, health and
commercial partners and clients, as
well as establishing new markets when
opportunities arise.
Leighs works in partnership with our
Government and commercial partners to
deliver functional, accessible, safe and
sustainable buildings for New Zealand
communities. We utilise the latest building
technology and methods; we are innovative,
collaborative, dependable and honest. We
create specialist teams who develop a deep
understanding of client needs and they
understand the unique requirements and
challenges of the sector they’re working in.

We’re working on some
great projects in Auckland
and we’re continuing to
grow a strong market
presence and delivering for
a range of new clients.
We’ll also remain firmly
grounded in the South
Island, with a number of
key rebuild projects still
to complete in Canterbury
and lots of opportunities in
Otago and Southland,
thanks to the regions’
continued economic and
population growth.
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IN PROGRESS:
Les Mills Car Park
This $25 million project comprises
a seven-level car park and retail
precinct adjacent to Les Mills
inner-city gym.

Cashmere High School
This $15 million project will see the
staged regeneration of the campus
and includes construction of a new
science facility and performing arts
centre, demolition of end-of-life
buildings, refurbishment of existing
classrooms and seismic retrofitting.

222 High Street
This $8 million project will see
the development of a high-profile
4-storey office and retail building
in the heart of Christchurch’s
retail precinct.

PGG Wrightson at
Christchurch Airport
This $9 million project is part of
Christchurch International Airport’s
expanding commercial property
portfolio. It will house the national
Head Office for PGG Wrightson Ltd.

Mt Eden
Corrections
Facility
Building C
CLIENT / Department of Corrections
SCOPE / Construction of a new multi-storey, mixed-use facility within
an existing campus environment
PROJECT DURATION / 30 months
COMPLETION DATE / September 2019
CONTRACT TYPE / Fixed Price Lump Sum
CONTRACT VALUE / $100 million

“[Mt Eden] is the largest vertical
construction project currently
underway in the Department.
It is also occurring in our busiest
custodial facility with over 30,000
movements in and out of the remand
prison each year.

ARCHITECT / Stephenson & Turner

I am pleased to note that the
Building in an operational prison
environment introduces a whole suite
of protocols, methods and constraints.
Leighs is working closely with the
Department of Corrections to ensure
we have a good understanding of
end user requirements; our team
is committed to supporting the
Department’s ‘Capacity Programme’,
which aims to provide safe, secure and
humane containment of prisoners.

spaces, staff facilities, audio-visual
link facilities, visitor rooms and a
health facility. It contains 192 cells
with 351 beds. There is a staff
base on every second floor and a
plantroom on every other level. To
maintain security and allow access
for maintenance, a services walkway
runs at each level around the exterior
of the building; this is fully enclosed
by a curtainwall rain screen.

Building C is a 9,000m2, and 7-storey
accommodation block providing a
combination of high security and
disaster recovery beds, at-risk cells,
programme rooms, multi-purpose

The building also includes a pair
of bridges at level three, creating a
secure path that links other buildings
within the greater Mt Eden facility.

construction continues to make good
headway and I’d like to acknowledge
the efforts of Leighs in continuing this
good progress.
I am also pleased to note that
our project team at the site have
commended the Leighs approach to
Health & Safety, both in attitude and
in the attention paid in capturing and
analysing Health & Safety activity.
We also note that the number of
sub-trade personnel has increased
on site, and it is pleasing to receive
reports of the increased measures
you’re undertaking to ensure the
safety and wellbeing of these
increased numbers of staff.”
Jack Harrison, Programme Director,
Department of Corrections
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Fisher
& Paykel
Healthcare
Building 4

CLIENT / Fisher & Paykel Healthcare Limited
SCOPE / Construction of a significant mixed-use facility within an
existing campus environment
PROJECT DURATION / 25 months
COMPLETION DATE / December 2019
CONTRACT TYPE / ECI
CONTRACT VALUE / $120 million
ARCHITECT / Warren and Mahoney

Advanced Building
Fisher & Paykel Healthcare is a global
leader in the design and manufacture
of products and systems used in
respiratory and acute care, surgery
and the treatment of obstructive
sleep apnoea.
Leighs is proud to be working with
F&P Healthcare to grow its East
Tamaki, Auckland Campus. We are
delivering ‘Building 4’, a 53,000m2,
highly-serviced, inter-connected
concrete and steel mixed-use
building. It comprises five science
labs, a manufacturing facility,
distribution centre, two model shops
and two cafeterias.
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Sustainability has also been a core
focus, with the project targeting a
‘Green Star 5’ rating. Staff on site
incorporate sustainable behaviours
(e.g. recycling and reduction of waste),
and material procurement ensures
only environmentally sustainable
materials are used wherever possible.
The building itself incorporates
environmentally-friendly resourcing
(lighting and heating) and interior
landscaping also contributes to
efficiency and sustainability directives.
Natural light and a large, open-plan
office space incorporating seven
‘light wells’ to house large trees and
water features, lends a sense of
openness, space and nature to the
working environment.

Information Management
(BIM) has been a feature
of this project with
the client requiring the
delivery of a 3D model for
Facilities Management use,
following the completion
of construction.

Nugent Rise
Auckland
CLIENT / Neil Properties Ltd
SCOPE / New build apartment block, retail and associated site works
and landscaping
PROJECT DURATION / 20 months
COMPLETION DATE / September 2018
CONTRACT TYPE / Lump Sum
CONTRACT VALUE / $35 million
ARCHITECT / Swan Railley

The multi-storey Nugent Rise
development, located on the fringes
of Auckland’s CBD, is billed as ‘an
inspired new advancement in modern
city living’. Its raw concrete spandrels
and aluminium composite panels and
joinery give the building an industrial
edge, which is softened by golden
cedar panels and glass balustrades.
The 17,500m2 complex includes 92
apartments, a refurbished basement,
a 511m2 retail plaza at street level
and 71 car parks. The generouslysized apartments (a mix of one, two
and three-bedroom units) feature
full-height, double-glazed windows,
cedar ceilings and recessed balconies,
which maximise the effects of natural

light and create a greater sense of
space. High-end finishes, fixtures and
fittings contribute to Nugent Rise’s
ultra-modern, yet warm, light and
sustainable interiors.
Covered colonnades link the
buildings and there is an abundance
of landscaping, which adds to the
complex’s street appeal. Nugent
Rise has been designed with
sustainable principles incorporated
into the building – including LED
lighting, rubbish recycling and bike
storage facilities.
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Christchurch
Outpatients Facility
CLIENT / Ministry of Health

Te Papa Hauora integrates

SCOPE / Construction of public hospital facility in new
precinct environment

world-class healthcare,

PROJECT DURATION / 20 months

research and innovation,

COMPLETION DATE / August 2018
CONTRACT TYPE / Fixed Price Lump Sum
CONTRACT VALUE / $51 million
ARCHITECT / Guy Cleverley, CCM Architects

education and industry
with a strong emphasis on
population health. Leighs is

Christchurch Outpatients Facility
is a cornerstone of Te Papa
Hauora, Christchurch’s integrated
health precinct.
The 10,500m2, 6-storey building
boasts 620 rooms – with 100 different
configurations and/or functions. The
facility includes shared clinical support
areas, highly-controlled environments

for the provision of blood and other
sterile services, general and specialist
consultant clinics, staff administration,
offices and amenities and public
spaces (reception, waiting areas,
family/support rooms and a café).
The facility will cater for an estimated
380,000 visitors per annum.

proud to partner with the
Ministry of Health and the
Canterbury District Health
Board to deliver part of
the largest health-related
building project in
New Zealand.
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“Building is an endless game
of technical, aesthetic and
political intrigue and you
proved you are a master at
When it comes to delivering health

Mike was also acknowledged by

projects, Leighs Technical Director

his industry peers in 2018, with a

(Health), Mike Pearce, has the

‘Highly Commended’ citation for his

‘Midas touch’ – with his past five

role as Project Manager at Burwood

health projects winning national

Hospital. As well as being the largest

industry awards.

health sector capital development

They include the $198 million
Burwood Hospital Redevelopment,
which was by dollar value at the time
of completion (2016), New Zealand’s
largest ever public health sector
project; Christchurch Eye Surgery
(2015); Parkside and AMAU Wards
at Christchurch Hospital (2014) and
KM Surgical (2017).

project in New Zealand, it was also
one of the most complex. Mike’s
proactive approach to problem
solving, his leadership by example
and his ability to get the entire team
working collaboratively and positively

walking this fine line to its
conclusion…
All the best for your next
project, the client is lucky
to have scored you.
It has been a pleasure and
an honour working
with you.”

to deliver exceptional results ensured
this project was a success.
Mike can be enormously proud of his

From a letter personally
addressed to Mike from Christchurch
Outpatients Architect, Guy Cleverley.

role in creating a world-class facility
that will provide the community of
Canterbury with the highest level of
care now and into the future. Well
done. Mike – may you never actually
have to use these great facilities you
have created!
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The Arts Centre
te Matatiki Toi Ora
CLIENT / The Arts Centre of Christchurch Trust
SCOPE / Stage Two of a multi-stage, multi-year restoration. This
current contract includes strengthening, repair and reinstatement of
neo-gothic heritage buildings, including enabling works (demolition and
deconstruction works and temporary external and internal propping)
PROJECT DURATION / Ongoing
COMMENCED / November 2016; ongoing
CONTRACT TYPE / Lump Sum
CONTRACT VALUE / $5.7 million (total contract value for Stages 1 & 2
is $40 million)
ARCHITECT / Warren and Mahoney

The Arts Centre is a much-loved,
multi-use heritage precinct in the
heart of Christchurch City. It is home
to more than 25 organisations and is a
centre for education, arts, culture and
creativity. Its 21 buildings represent
the largest collection of Category 1
heritage buildings in New Zealand.
Leighs is currently delivering the CE
West Theatre Restoration Project,
which includes excavation works and
strengthening and repair solutions.
Once complete, the buildings will
house a split-level, two-screen
art-house cinema, shared office space,
a new restaurant and subsidised
apartments for writers, scientists and
artists. The next exciting stage will see
the establishment of a boutique hotel
overlooking the city’s cultural precinct.
The success of this project is
testament to Leighs’ proven
experience carrying out reinstatement,
structural strengthening and seismic
upgrade works.

Damage sustained in the
2011 earthquakes has
resulted in a 10-year,
$290 million restoration
of most of its buildings;
it is the largest
restoration project of its
type in the world.
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Preserving our Past. Enhancing our Future.
It’s a summertime tradition for

“Leighs Construction Outdoor

The Arts Centre is one of the most

Cantabrians – packing up the family

Cinema evenings are such special

significant clusters of heritage

and a picnic and heading down to

times. There is something magical

buildings in New Zealand and Leighs

the Arts Centre to enjoy the Leighs

about gathering people together in

Construction is proud to be helping

Construction Outdoor Cinema.

front of a wonderful film on a huge

to rebuild and restore it. Our support

Screenings run from December

screen, surrounded by beautiful and

of the Outdoor Cinema is all about

through to February, supporting

much-loved heritage-listed buildings.

supporting the community to come

locals and visitors alike to get

These events epitomise what we do

along and enjoy this amazing facility.

amongst some of New Zealand’s

here at the Arts Centre, te Matatiki

Encouraging people to experience

finest heritage buildings.

Toi Ora – restore memories and

the city’s heritage will help ensure its

create futures.”

vibrant future.

Arts Centre Chief Executive, Philip
Aldridge, is delighted Leighs
Construction has created such a
wonderful summer tradition with the
Arts Centre.

AN N UAL REVIEW 201 8/19

29

Ao Tawhiti
Unlimited Discovery School

CLIENT / Ministry of Education

Metro schools are smaller

SCOPE / Construction of New Zealand’s first ‘metro school’ on an
inner-city brownfields site

and more compact than

PROJECT DURATION / 17 months

‘traditional’ schools; they

COMPLETION DATE / April 2019
CONTRACT TYPE / Fixed Price Lump Sum
CONTRACT VALUE / $21.5 million

are typically found in inner
city areas to cater for

ARCHITECT / Stephenson & Turner

population growth and/or
Leighs has established a positive
relationship with the Ministry of
Education and it has entrusted us with
the creation of New Zealand’s first
‘metro school’, Ao Tawhiti Unlimited
Discovery School.
Positioned in the heart of
Christchurch’s CBD, the 5,860m2
school is built over four storeys and its
flexible teaching spaces are connected
by a central stairwell and atrium.
The building includes reception,
administration, welfare and staff
facilities, as well as specialist learning
environments (including laboratories
and a hard materials room), external
balconies and a large exercise space
on the top floor.
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The school’s design and fit out
reflects environmental sustainability
principles and will support students’
use of the latest learning techniques
and technology.
The construction of Ao Tawhiti
Unlimited Discovery School forms
part of the Ministry of Education’s
Christchurch Schools Rebuild (CSR)
programme. Leighs is proud to be
working with the Ministry and Ao
Tawhiti staff to create great places for
learning to occur.

high intensification.
Metro schools are able to
operate flexible opening
hours; they share gyms
and sports fields with
local communities and
use the urban environment
as a learning resource.

University of Canterbury
Students’ Association Building

Building Brighter
Communities
Leighs understands the important
role schools play in their community.
“We’re really proud to have been
entrusted with the redevelopment of

CLIENT / University of Canterbury

both the Hornby High and Hornby

SCOPE / Rebuild of a multi-purpose function, retail and
entertainment space

Primary School sites” says Leighs’ Site

PROJECT DURATION / 22 months

is a very strong sense of community

COMPLETION DATE / June 2019

here in Hornby and we’ve worked

CONTRACT TYPE / Fixed Price Lump Sum

hard to ensure Stage One of the High

CONTRACT VALUE / $25 million

School has been built to provide a safe,

ARCHITECT / Architectus

accessible, nurturing environment for

Manager, Mark Thompson. “There

its pupils, their parents and caregivers,
The Students’ Association Building
is the first major project Leighs
has delivered for the University
of Canterbury.
This $25 million, 3,500m2 gross floor
area (GFA) project occupies two levels
and includes a performance theatre,
multi-purpose function centre, social/
gathering areas, dedicated Clubs
and Societies spaces, cafés and bars,
and an external entertainment area,
framed by an outdoor amphitheatre.
Built to an Importance Level of 3 (IL3),
the new UCSA building is part of the
University’s Capital Works programme
and will become a feature of campus
life for students when it is opened in
the second semester of 2019.

2018 UCSA President, Josh Proctor,
said “the new UCSA building will
provide the physical home for all
students, which has been missing at
the University of Canterbury since
the earthquakes in 2011. Creating
a home for students means there is
a space where students don’t have
to just focus on their academia; it
will contribute towards making the
University of Canterbury the most
vibrant campus in Aotearoa.”

as well as all of the other people who
will use these facilities, including visiting
sports teams and community groups.”
Covering multiple stages over
a 30-month programme, the
redevelopment includes the
construction of a new ‘All of School
Building’ featuring modern learning
environments, science and technology
suites, shared spaces for learning and
leisure and administration facilities.
Leighs has also provided an
opportunity for students to work on
site through the Gateway Programme,
an established ‘introduction to work’
programme run by the Ministry of
Education. Two Year 13 students
spend one day a week on site; they
are mentored by the Leighs team, who
introduce them to various aspects of
the job – health and safety, using basic
tools and understanding the many
components of a busy construction site.
“This programme is a great example
of Leighs working with both the
school and the wider community
to help inspire and support young
people to get first-hand experience of
a career in construction.”
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Leighs is all about creating
facilities that connect Kiwis
– from airports and

Building
Connected
Communities

Leighs and
the New Zealand
Fire Service
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Leighs has successfully delivered
a number of new and refurbished
fire stations in partnership with
the New Zealand Fire Service. In
2018, we completed Wigram Fire
Station, which will service one of
Christchurch’s newest and fastest
growing communities. The 1,170m2
facility includes four appliance bays,
each with specialist roller-door exits
and operational decontamination
wash and storage areas. Transitional
showers, changing areas and personal

specialist infrastructure
facilities, to emergency
services and shopping and
entertainment centres.

protective equipment (PPE) storage
spaces are adjacent to the bays,
with training and meeting rooms
also on this level. Upstairs there are
12 bedrooms with shared facilities,
including kitchen, dining and social
spaces and bathrooms. Leighs
delivered this project to budget and
ahead of programme.
We’re proud to partner with the New
Zealand Fire Service to deliver a
network of facilities that will ensure
the safe future of our communities.

Airways New Zealand
and Augusta Properties
Leighs is currently delivering
an Importance Level 4 (IL4), full
base-isolated secure compound
to house Airways New Zealand’s
air traffic control staff, equipment
and amenities.
The highly-specialised, heavilyserviced building will house a data
centre, full equipment and operations
rooms, as well as a range of amenities
for staff, including sleeping quarters,
kitchens, showers and toilets.

The building is the first to be designed
to the new US standard of postevent operational resilience. It will be
one of the most seismically-resilient
buildings in New Zealand. This is
vitally important because all of New
Zealand’s commercial air traffic is
controlled from Christchurch and this
new facility will ensure it is never
interrupted by earthquakes.
Leighs is proud to be partnering
with Augusta Properties and
Airways New Zealand. Together,
we will deliver an innovative,
robust and resilient facility that
will house some of New Zealand’s
most important infrastructure.

New Zealand’s health system
supports New Zealanders to live
well, stay well and get well. Leighs
is proud of its role working with the
Ministry of Health and District Health
Boards, as well as commercial and
cooperative providers, to deliver
new and integrated health services
in our communities.
Complementing our work in the
health sector is our support of the
Auckland Rescue Helicopter Trust.
Being a Mission Sponsor for ARHT
demonstrates our commitment to
ensuring New Zealanders can be
connected to vital health services in
times of need.

Kiwi Properties and Northlands
Leighs was proud to partner with Kiwi
Properties Ltd to deliver Christchurch’s
newest dining destination, Langdons
Quarter at Northlands.
Langdons Quarter replaced 29 car parks
with a new “winter garden” food court
beneath the existing cinema complex.
Its 15 food outlets are a mix of
grab-n-go, casual and licensed dining,
surrounding a central dining area.
The food court features exposed
steel and concrete flooring in a highceilinged space with hanging gardens

and whitewashed timber. Vicki Bain,
Northlands Centre Manager, said
Langdons Quarter was designed to
accommodate New Zealanders’ evergrowing love of eating out.
“What we are seeing right across New
Zealand is a growing love affair with
food,” Bain said. “Kiwis are seeking
more ways to connect socially, and a
big part of that social experience is
borne out over a great plate of food
with friends in lively environments.”
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Otago University
Dental School Redevelopment
The redevelopment of the Dental
School is the largest capital
development project in the
University of Otago’s history. It will
transform New Zealand’s national
centre of dentistry into the
most technologically-advanced
dentistry, research and teaching
facility in Australasia.
Leighs is constructing a new
18,000m2 digitally-integrated facility
to house clinical and specialist
services, including general practice
dentistry, oral surgery suites,
orthodontics, paediatrics, special
needs, radiology, and a primary
care unit. There are also dedicated
facilities for undergraduate and
postgraduate teaching.

CLIENT / University of Otago
SCOPE / New construction of a world-class research and training
facility; redevelopment of heritage building.
PROJECT DURATION / 36 months
COMPLETION DATE / July 2019
CONTRACT TYPE / Fixed Price Lump Sum
CONTRACT VALUE / $130 million
ARCHITECT / Jasmax

The current Dental School, the Walsh
Building, is a modernist, Category 1
historic place and as such, will be
carefully refurbished once the new
building is complete. Both will then be
linked by an 1,800m2 atrium and
‘social space.’ The Walsh Building will
be home to research laboratories,
academic offices, student support
services and teaching laboratories.

Lakes District Hospital
Queenstown
CLIENT / Southern District Health Board
SCOPE / Redevelopment of emergency services, clinical, administration
and public areas
PROJECT DURATION / 11 months
COMPLETION DATE / August 2019
CONTRACT TYPE / Lump Sum
CONTRACT VALUE / $6.2 million
ARCHITECT / Oakley Gray
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Leighs is delivering its first
Queenstown project in 2019, working
with the Southern District Health
Board (SDHB) to deliver an extension
to the Lakes District Hospital.
The project will see the construction
of a new state-of-the-art emergency
trauma centre, which includes hold
beds, two resuscitation bays, triage
and consultation areas, medical
students’ training room, plaster bay,
decontamination area and an isolation
room. There will also be a new
reception, administration and patient
waiting areas and a dedicated space
for the District Nursing team.
Queenstown is the fastest-growing
region in New Zealand and Leighs
is looking forward to working with
the SDHB, Council and wider
community to provide long-term
healthcare facilities to support the
growing district.

2018
Awards
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PROJECT AWARDS

Mt Pleasant
Community Centre
2018 NZ Timber Awards:
Winner of the Engineering Innovation Award; Highly Commended
for Commercial Architectural Excellence

Nestled between the bottom of the
Mt Pleasant hills and the estuary, the
Mt Pleasant Community Centre pays
homage to its surrounding marine
environment. The highly-architectural
design represents two halves of a
shell, reinforced and held together
at the hinge. Its rich, warm interior is
undulating – to represent the rippled
sand in the nearby mudflats.
Engineering and architecture are
combined in the folded surfaces
of the building’s walls and

ChristchurchNZ Fit out,
BNZ Centre
NZ Architecture Awards:
Winner of the Interior
Architecture Award.
Leighs worked closely with architects,
Sheppard & Rout, to create an interior
fit out, which judges said “must be a
pleasure to work in.”
The combination of “strategic
planning, appropriate use of colour
and considered material selections”
has created an interior working
environment that paid homage to its
surrounding landscapes – the colours
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roof, which are fabricated from
triangular timber billets, combining
skin, structure and services in a
minimal yet flexible envelope that
maximises activity space.
The unique nature of the 45mm
laminated veneered lumber (LVL)
billet project is the first of its kind
in New Zealand, requiring creation
of an integrated BIM model before
construction could begin.
The building is a focal point for the
community and was described by

of the carpet reflect the patterns of the
Canterbury Plains, and work stations
and meeting rooms are positioned to
capture views across the city and to
the Port Hills.
Well done to Project Manager,
Carmen Knobloch, Site Manager,
Jared Reynolds, Project Director, Mark
Riddell and QS, Gemma Leighs – and
all of the Leighs people who worked
on this great project.
The ChristchurchNZ fit out also won
silver at the 2018 NZ Commercial
Projects Awards.

Architecture NZ as being “clever
beyond belief, highly technical and
collaborative, based around (but not
driven by) an integrated BIM model,
and with architects, engineers and
contractors all working together
towards the common goal…and the
end result is a stunning achievement.”
Well done to our Project Manager,
Andrew Wallace, Site Managers,
Mark Thompson and Hamish Ward
and the awesome carpentry team
who helped create the Mt Pleasant
Community Centre.

PROJECT AWARDS

The Hub Hornby
NZ Property Council
Awards:
Best in Category
In partnership with the Buchan Group,
Leighs took out ‘Best in Category’ at
the 2018 NZ Property Council Awards
(NZPCA) for the $65 million expansion
of The Hub Hornby. The annual
NZPCA programme honours projects
that promote excellence in design,
project innovation and sustainability in
the built environment.
The combination of the centre’s
aesthetically-pleasing exterior and
highly-functional interior caught
the attention of the judges, who
commented on the building’s
“interesting scale and form.”
The Hub Hornby was the “new
sustainable face of retailing.
Aesthetically pleasing and highly
functional, neutral, low maintenance
materials allow the function of the
centre to shine.”

The Hub Hornby has changed
significantly from its establishment in
1976. At the time, it was the first fully
enclosed and air-conditioned mall in
the South Island. It has now doubled
in size and welcomes more than
130,000 visitors every week.

ANZ Centre
2018 NZ Commercial Project
Awards Winner of the Gold in the
Commercial Projects Category
Working with Beca and Peddle Thorp,
Leighs has transformed the former
‘Triangle Centre’ into a bustling
inner-city commercial and retail
precinct. The $63 million, 15,000m2
ANZ Centre is a stunning example
of modern architecture. A light-filled
Italian marble atrium is a focal point,
as is the building’s expansive curved
glass façade.
The Triangle Centre was once the
main trade route through the city
and in the 1860’s became known
as Christchurch’s first commercial
precinct. Now almost 160 years later,
Leighs has helped re-build the site to
become, once again, the hub of the
city’s business district.
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PROJECT AWARDS

The Mars Airbridge Project
at Christchurch International
Airport:
2018 NZ Commercial Project Awards
Winner of Silver in the Tourism and
Leisure Category

concrete and steel, the largest of the
concrete and steel units was 22m
in length and weighed over 40T.
Approximately 300m3 of concrete
was used in the foundations; the links
also included 50T of structural steel
and 16T of specialist glass.

Leighs has delivered a number of
projects for Christchurch International
Airport Ltd (CIAL); they are a valued
client and partner and we’re proud
to support their vision of becoming a
‘Champion Airport’.

These Awards don’t just
celebrate great buildings,
they acknowledge all the
great people that help to
create them!

The Mars Airbridge Project required
the Leighs team to reconfigure an
existing single-use stand into a
multi-purpose premium gateway.
Travellers are now wowed by the
link’s floor-to-ceiling windows,
which offer panoramic views across
the apron to the Southern Alps.
What they probably don’t notice is
the exceptional skill and expertise
that went into creating a better
airport experience for them – the
project required massive amounts of

The Speight’s Ale House
Tour, Dunedin
2018 NZ Commercial Project Awards
Winner of Bronze in the Tourism and
Leisure Category
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Leighs’ Dunedin team certainly
deserves a beer after taking Bronze for
the refurbishment of Dunedin’s iconic
Speight’s Brewery Tour.

over multiple levels included frontof-house and reception, retail, tasting
areas, public amenities and a caféstyle seating area.

This project involved the refurbishment
of the original attraction to create an
immersive, interactive and authentic
experience. The 600m2 interior fit out

The Speight’s Brewery is part of
the ‘fabric’ of Dunedin City and its
Brewery Tour is a must-see for many
thousands of visitors.

PROJECT AWARDS

“Leighs is committed to working
with clients and partners to ensure
best-for-project outcomes and this
is clearly demonstrated in the team
achieving a 5 Green Star rating. Not
only is it good for the planet, Green
Star building practices can reduce
construction and operation costs, as
well as running and maintenance
costs over a building’s lifetime.

BNZ Corporate Office Fit
Out Awarded 5 Green
Star Status
Built in two stages over three years,
the 30,000m² BNZ Centre features
two multi-storey buildings, both with
mezzanine car parks and interlinking
walkways. The building houses
part of the Christchurch Integrated
Government Accommodation
programme (CIGA), as well as
other commercial office, retail and
hospitality tenants.

Leighs managed integrated fit outs,
as well as separate tenant fit outs,
including the recently-awarded ‘5
Green Star’ BNZ Corporate Office
fit out. Achieving the highest rating
is no mean feat, with the Leighs
project team having to meet stringent
measures relating to energy, water,
materials, Indoor Environment Quality
(IEQ), management and innovation.

They also create healthy working
environments for people, which is
becoming increasingly important
for businesses when choosing a
tenancy” says Project Manager and
Green Star Accredited Professional,
Carmen Knobloch.

As Project Manager for the BNZ Centre,
Carmen had a specialist role in delivering
high-end commercial fit outs for multiple
clients, including the integration of specialty
ceilings, ceiling height partitions, wall linings,
joinery, kitchen and service works. As well
as ensuring all design components were
thoroughly coordinated to achieve required
seismic clearances, Carmen also had to ensure
sustainable principles and processes were
integrated into the building’s fit outs.

With a Bachelor’s degree
in engineering, it’s hardly
surprising that Leighs
Project Manager, Carmen
Knobloch, has a keen eye
for detail.
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PEOPLE AWARDS

Tamsyn Settle
2018 National Association of Women
in Construction (NAWIC) Awards
Winners of Highly Commended
Having already won the ‘Leighs
Apprentice of the Year’ in 2017,
Tamsyn topped off her awardwinning commitment to the industry
with a ‘Highly Commended’ in
the 2018 NAWIC Apprentice
Excellence Category. The judges
referenced Tamsyn’s “initiative,
ability to overcome challenges and
her boundless commitment to the
construction industry.”
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Tamsyn is a well-respected and muchliked member of the Leighs team.
She has demonstrated leadership
capabilities and initiative well beyond
her years. Her approach to work and
life is characterised by two things:
an incredibly positive attitude and a
willingness to learn.

“Every day is a challenge,

Tamsyn embodies the Leighs values of
pride, passion and excellence and she
will go on to do great things in and for
the industry.

I look at them as learning

but it’s a good challenge.
I don’t look at things as
negatives or problems,

opportunities and ways to
change or challenge the
way we do things.”

LEIGHS ANNUAL AWARDS

Future Leaders Programme,
North Island
Campbell Dye
For showing enthusiasm and a willingness to
learn in every aspect of the programme.

PPE Winner,
North Island
Jen Kean
Jen has overcome extremely
tough deadlines and shown
great leadership of an
awesome team.

Future Leaders Programme,
South Island
Jack Quarterman
For the dedication, passion and commitment
he has shown to becoming the best
professional he can be.

Joint PPE Winners,
South Island
Jeff Dempsey

Apprentice of the Year
Matt Cosgrove
In recognition of Matt’s technical ability and
knowledge, his dedication to the profession,
his attitude and his knowledge of the systems,
processes and programme of the projects he
works on.

Health & Safety, North Island
Trent Osmond
Trent consistently displays good safety
knowledge and applies a pragmatic approach
to ensuring people do the right thing. Trent is
always the first to challenge poor practice and
demand higher standards.

Health & Safety, South Island
Grant Findlay

Jeff is the glue that holds the ship
together at Cashmere High. His work
ethic and passion for the project shows
in the amount of work he gets done and
the quality in which it is done.
He always has the project and the
school’s best interests at heart
and always looks out for his
team’s best interests.

Manon Boudet
Manon’s positive approach
and willingness to share her
knowledge of our H&S systems
make her a valuable member of
the site team. Having her
amongst us is paying
dividends on our internal
and external H&S audits.

For Grant’s unwavering and passionate approach
to H&S and for always putting H&S at the
beginning of his thinking. He’s never afraid
to challenge or question decisions regarding
methodologies.
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Leighs as a
Learning Organisation
In an effort to support the future
growth and stability of the industry, the
Government announced last year that
taking skills and training into account when
contracting for large construction projects
would become mandatory.
Leighs is well ahead of the game in
this respect, having introduced, and
subsequently built, a comprehensive
learning and development structure to
grow great talent and provide meaningful
career opportunities for its people.

“To maintain our position
as one of New Zealand’s
most trusted, respected and
sought-after commercial
construction companies,
Leighs must continue
to nurture and grow
knowledge and skills within
our business.
One of the ways we do this
is by investing in training
and continually developing
our people so that they
can build successful,
rewarding careers.”
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“It’s likely that in 2019 and beyond, we
will see the introduction of skills and
training components as requirements
in new construction contracts” says
Leighs Learning and Development
Manager, Cecelia Murray. “Leighs
has established itself as a learning
organisation, which means we have
made a significant investment in
workforce development and training
over many years. We are voluntarily
doing exactly what the Government
is now legislating for – to create a
sustainable construction sector for
New Zealand.”
According to Minister for Building
and Construction, Jenny Salesa,
Government agencies are now being
encouraged to use their capital
investment to find ways to partner
more effectively with the construction
sector to deliver better value and
better outcomes. Adding training and
development as a requirement for
awarding contracts over $10 million
will effectively ‘fast-track’ the skills,
professionalism and sustainability of
the industry.
“Creating a more sustainable
construction sector for New Zealand
means we need to invest in workforce
development and training” she said.

New Zealand
Institute of Builders
Youth Advisor
A big congratulations to Site Manager,
Hamish Ward, who has been invited
to join the Southern Chapter of New
Zealand Institute of Builders (NZIOB)
as their Youth Advisor.
This is a great opportunity for
Hamish to be a voice for younger
people in the industry and to influence
positive change. Well done Hamish!

In partnership with
the Keystone Trust,
Leighs offers young
New Zealanders the
opportunity to pursue a
career in the property and
construction sector.
We award an annual

The Keystone Trust
Leighs is a proud sponsor of the
Keystone Trust. Our partnership
is built on shared values and an
unwavering desire to build better
futures for young New Zealanders.
The 2018 Leighs Keystone Trust
Scholarship winner, Julius Felise,
is studying towards a Bachelor of
Construction (Quantity Surveying) at
Auckland University of Technology
(AUT). Over the past 12 months, he’s
been learning from, and lending a
hand to, the teams at Nugent Rise,
Ko Awatea and Les Mills. The practical
experience Julius gains on site
complements his study and makes
him a “better university student.”
“What I have enjoyed about Leighs so
far is the culture and standards Leighs
construction sets in New Zealand.
The way they are investing in tertiary
students is outstanding. I have been
at Leighs for just over a year and the
knowledge and experience I have
obtained within the three sites has
really helped me become a better
student at university.”

scholarship of $5,000 to
Julius’ interest in construction started
as a young boy, helping his dad out
with projects in the backyard. “I chose
this qualification because as a young
boy, I helped my dad do small jobs
around the house, like building fences
and decks, and when he passed away
I decided to study construction to
expand my knowledge in the industry.
Being the eldest in the family, this has
also inspired my siblings to work hard
in school and strive to be the best
they can be.”
Working with Leighs and the
Keystone Trust has created
opportunities for Julius to explore
the inner workings of construction
at various stages and get valuable
hands-on experience of the many
facets of a busy construction site.

support tertiary-level
study, as well as an
internship at Leighs and
ongoing mentoring.

If you know of a young person
undertaking tertiary level study in
the construction field, then talk to
them about this amazing opportunity
– details can be found on the
Keystone Trust website:
www.keystonetrust.org.nz

“I hope to achieve as much experience
as I can, not only throughout the
Quantity Surveying side of things but
the construction business as a whole.
I believe Leighs and Keystone have the
best pathways for this to happen.”
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www.leighsconstruction.co.nz
Auckland: Leighs Construction Building, Level 1, 19 Hargreaves Street, Auckland 1011
Postal address: PO Box 6872 Wellesley Street, Auckland 1141, P (+64) 9 600 6070
Christchurch: Stranges Building, Level 2, 219 High Street, Christchurch 8011
Postal address, PO Box 11191 Sockburn, Christchurch 8443, P (+64) 3 341 6905

WHAT’S IMPORTANT TO YOU
IS IMPORTANT TO US.

QUALITY UNDERPINS EVERYTHING
WE DO AT LEIGHS.

Leighs Construction delivers successful
projects because we listen to our clients
and we focus on end-user requirements.
Communication and client interaction
are key to our success.

For more than 25 years, we have successfully
delivered some of New Zealand's largest
and most complex construction projects.
This proven experience is testament to
our capability and gives our clients and
communities confidence in our ability to deliver
quality, defect-free, affordable outcomes.

WORK SAFE, HOME SAFE.
We build safe, accessible facilities for New
Zealanders and we're successful because
of our unwavering commitment to health,
safety and wellbeing. We work hard to ensure
everyone who works on a Leighs site goes
home safely every day. Our culture – made up
of systems, processes, procedures, behaviours
and attitudes – supports this outcome.

